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Market Entry Plan-Serbia
Introduction
Canada goose is a specially designed outfit that offers warmth. The jacket is specially made to cater for one’s warmth needs especially during harsh cold weather conditions. Therefore, the product can easily find a market in countries that experience extreme weather conditions. Serbia is a sovereign state situated between central and southern Europe. The Atlantic Ocean, the Mediterranean Sea and landmass of Eurasia have a great influence on the climatic conditions in this country which are basically low (Canada goose website 2018). This is a good explanation as to why a good market entry plan can offer a market for the Canadian goose in such an environment.  The country has a lot of climatic variations which needs a batter preparation for individuals living in such an environment.
Characteristics of the Chosen Product-Canada Goose
Canada goose outfit is manufactured by Canada Goose Inc. which was founded in the year 1957 by Sam Tick under the initial name Metro Sportswear limited. The company manufactures a range of de4signed jackets and other apparels that protect against extreme weather conditions. Canada goose has some international reach already which begun in the year 2010 with countries such as Sweden. The jacket’s special design allows its use even in film industries which makes it go beyond protection against cold. Therefore, the product continues to gain international acceptance due to its placement with celebrities such as Kate Upton and Lil Uzi Vert. Such an acceptance with different groups makes the product have a strong selling point in the various markets. The various needs inform the diverse design in different places which makes this product acceptable (Canada goose website 2018).
General Environmental Scanning
1.) Economic Analysis
Serbian economy is a serviced based with upper middle-class people dominating the economy. Production of the services accounts for a large portion of the economic Gross Domestic Product (GDP) of up to two-thirds. A free market allows for the determination of the prices through the open market and consumers which makes it a better environment for the entry of a product such as Canada goose. The government has allowed the supply and demand forces to control the market. In the year 2017, nominal GDP was at $39.366 billion while that on the purchasing power parity was at $106.6022 billion. This indicates that there is still a lot of potential in this market.  The populations’ average gross salary stood at $786 per month as at December 2017 (Milutinović 34).
2.) Political Analysis
The government of Serbian is a parliamentary republic. This implies that the prime minister is the head of the state. Therefore, parliamentary democracy is what dominates with a division into three arms, i.e., the executive, judiciary and legislative arm. The constitution of Serbia defines the various functions in the government. Therefore, separation of power between the three arms of government forms the political system of Serbian. The prime minister who is also the cabinet head leads the executive branch with the prime minister acting as the national unity symbol and the state representative (Joksimoviæ 244). Such an organized leadership is good for new product entry into the market.
3.) Legal Analysis
The legislative power which forms the basis of law and its enforcement is done by the national assembly with 250 elected deputies. Members of parliament are elected through a proportionate electoral system. The assembly is responsible for making the various laws and ratification of international treaties and agreements. Human rights are enhanced in this country with an aim to represent its social norms and strengthen foreign relations. They are protected through the incorporation of global standards into the legal system and law enforcement. Serbian is open to foreign direct investment which is a priority for the government. A new law passed in 2015 on investment was aimed at eliminating discrimination against foreign investors and thus enhance trade (Joksimoviæ 248).
4.) Technology
The Serbian government has adopted strategies to enhance its growing technology. This is through its research and innovation session held in 2016. The state seeks to develop technologically which would enhance national research and thus improve the lives of citizens. IT infrastructure continues to grow therefore in a bid to make the market accessibility better.
5.) Social Factors
There are a lot of changes taking place in the business environment of Serbian. This is due to the growth in foreign investment through the presence of many foreign agencies and investors. New languages are being adopted to enhance new management skills, as well as western styles of management practices in business. Serbians are family minded with a warm welcome to friends. They are a humorous people whose hospitability is evident. They also appreciate eye contact while shaking hands. Most of Serbians are Orthodox Christians with some Catholics and Muslims as well. Most of the men are patriarchal thus unable to treat women better (Milutinović 62). However. This does not mean that both men and men experience legal equality as permitted by the country’s law.
Choice of Canada Goose Product for Serbia
There are a lot of factors that make the choice of Canada goose an appropriate product for the Serbian market. The variation in the climatic conditions makes it ideal for such a flexible design that can cater for the same. Furthermore, being a free market, the entry is easier compared to other bureaucratic markets. The country is also opening up for more trade which offers a better ground for Canada goose.
Conclusion
In conclusion, it is indeed evident from the general scanning of the Serbian state that it forms a good market for Canada goose. This product stands to sell in such an open market that is still growing and thus ready to allow innovative products such as Canada goose. Therefore, market entry is possible for this product.
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